
ASA Board of Directors Conference Call 
December 3, 2008 

(Call started at 11:00 AM Central Standard time; ended at 12:15 PM) 
 
 
The meeting was called to order by President Ken Moore.  Board participants were: 
 

Kenneth J. Moore, ASA President 
Marcus M. Alley, ASA President-Elect 
Jerry L. Hatfield ASA Past President 
John G. Graveel, A-1 Board Rep. 
Robert M. Lacey, A-2 Board Rep. 
Robert N. Klein, A-4 Board Rep. 
Deanna L. Osmond, A-5 Board Rep. 
Roland J. Buresh, A-6 Board Rep. 
Steven E. Petrie, A-7 Board Rep. 
Newell R. Kitchen, A-8 Board Rep. 
T. Scott Murrell, A-9 Board Rep. 
Robert B. Mitchell, Provisional A-10 Board Rep. 
Kathleen M. Yeater, Provisional A-11 Board Rep. 
Tom W. Bruulsema, ICCA Registrants Board Rep. 
 
Also present: 
Francis J. Pierce, Incoming ASA President-Elect 
Fran Katz, Chief Operations Officer and Director of Publications 
Wes Meixelsperger, Chief Financial Officer 
Susan Chapman, Director of Member Services 
Karl Glasener, Director of Science Policy 
Keith Schlesinger, Director of Meetings and Conventions 
Cathy Goudreau, Recorder 

 
A003 Board of Directors 
1.  By consensus the Board approved the November 5, 2008 ASA Board of Directors conference call minutes. 
 
2.  The Board will meet May 19-20 in Madison, WI with arrival the evening of May 18 and departure the 
afternoon of May 20.  Further details will be provided on the January 7, 2009 conference call. 
 
3.  The next Board conference call is scheduled for January 7, 2009 at 11:00 AM Central Standard Time. 
 
A101 Nominations for President-Elect 
Ken Moore announced that Newell Kitchen and Robert Lacey have agreed to run as President-Elect candidates 
on the 2009 ballot. 
 
A201 Organization, Policy, and Bylaws 
Legal counsel has advised that the Headquarters building not be transferred from ASA to the Alliance of Crop, 
Soil, and Environmental Science Societies (ACSESS).  As a supporting organization, ACSESS will not 
engage in the kinds of educational activities that ASA is engaged in, and such a transfer would likely subject 
the real estate to property taxation by the city of Madison.  An agreement will be developed between ASA and 
ACSESS to address the real estate’s use, maintenance, expenses, and related matters.  It is anticipated that the 
agreement will be reviewed by the ASA Board on the January 7, 2009 conference call. 
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A201.4.15 Professional Agronomy Task Force 
Ken Moore provided an update on the Professional Agronomy Task Force, including a list of individuals to be 
appointed to the task force.  The task force will assess current programs/activities of ASA; assess the needs of 
practicing/professional agronomists; assess the profession, its status and potential; and develop strategies for 
better serving the profession and professional agronomists.  Co-chairs Howard Brown and Kendall Lamkey 
requested a face-to-face meeting of the task force (10-15 people) in Indianapolis in early 2009.  It is 
anticipated that the meeting will cost around $1,000 per person.  The outcome of the meeting will be a 
comprehensive report on the issues assessed, as well as specific recommendations to the Board with regard to 
improving service to the profession. 
 
ACTION:  It was moved by Bob Lacey to support a face-to-face meeting of the Professional Agronomy Task 
Force in Indianapolis in early 2009.  Seconded by Newell Kitchen.  Carried unanimously. 
 
A201.4.16 Division Alignment Task Force 
Ken Moore’s December CSA News article encourages members to share their thoughts about the proposed 
alternative structure through an online survey which will remain open for a few weeks.  The survey results will 
be very helpful in forming the final recommendations that the task force will bring to the Board in January or 
February. 
 
A211 Budget and Finance 
1.  Steve Petrie reported on the statement of revenue and expenses for the ten months ending Oct. 31, 2008.  
Year-to-date net loss is $21,000 on operations compared to $163,000 in 2007.  It is anticipated that final 
numbers on the 2008 annual meeting will be available from the Geological Society of America by the end of 
the year.  It was the consensus of the Board that they be copied on the monthly financial statements that are 
emailed to the B&F Committee. 
 
2.  Per action taken on the September 5, 2007 Board conference call to accept the new investment portfolio 
strategy recommended by Smith Barney to move from managed investments to exchange traded funds, money 
is currently invested on a 50-50 basis between fixed income and equity.  To comply with the policy, $300,000 
was recently moved from the ASA cash account and invested in equities.  With declining equity values in the 
investment portfolio, the policy may at some point force the sale of fixed income securities (at a loss) in order 
to purchase additional equity securities to keep the portfolio in compliance with Board policy.  The B&F 
Committee considers this to be a poor investment strategy in the current market and recommended that the 
50-50 requirement be suspended for 12 months. 
 
ACTION:  It was moved by Steve Petrie to suspend the current investment policy 50-50 split between fixed 
income and equity for the next 12 months and that no changes in the existing portfolio balances be made.  A 
new investment policy will be developed within the next year.  Seconded by Mark Alley.  Carried 
unanimously. 
 
It was the consensus of the Board that in the future, the Executive Committee and the B&F Committee be 
notified of any substantial investments to be made. 
 
A300 Publications 
It has been suggested that Crops and Soils magazine, which is currently published quarterly, be increased to a 
bimonthly publication.  The magazine provides useful information and continuing education units to certified 
crop advisers and others.  Barring large increases in postage and printing costs, it is anticipated that the Society 
would break even in one and a half to two years.  If approved, the first issue under the new publication 
schedule would be in February 2009. 
 
ACTION:  It was moved by Robert Klein to increase publication of Crops and Soils magazine from quarterly 
to bimonthly.  Seconded by Jerry Hatfield.  Carried unanimously. 
 
Meeting adjourned. 


