
ASA Board of Directors Meeting 
October 9, 2008 

Houston, TX 
 
The meeting was called to order by President Ken Moore.  Board participants were: 

Kenneth J. Moore, ASA President 
Marcus M. Alley, ASA President-Elect 
Jerry L. Hatfield ASA Past President 
Robert M. Lacey, A-2 Board Rep. 
Jim R. Kiniry, A-3 Board Rep. 
Robert N. Klein, A-4 Board Rep. 
Deanna L. Osmond, A-5 Board Rep. 
J. Mark Powell, A-6 Past Chair and Incoming A-6 Board Rep. (substitute for 

Roland J.Buresh, A-6 Board Rep.) 
Steven E. Petrie, A-7 Board Rep. 
Newell R. Kitchen, A-8 Board Rep. 
T. Scott Murrell, A-9 Board Rep. 
Kathleen M. Yeater, Provisional A-11 Board Rep. 
Tom W. Bruulsema, ICCA Registrants Board Rep. 
Kenneth A. Barbarick, ASA Editor-in-Chief, ex-officio 
Ellen Bergfeld, Chief Executive Officer, ex-officio 
Also present: 
Francis J. Pierce, Incoming ASA President-Elect 
Dick L. Gebhart, Incoming A-2 Rep. 
John F. Shanahan, Incoming A-8 Rep. 
Warren A. Dick, Incoming ASA Editor-in-Chief 
Howard M. Brown, ICCA Vice Chair 
Kathleen Delate, Incoming A-8 Chair-Elect 
Fran Katz, Chief Operations Officer and Director of Publications 
Wes Meixelsperger, Chief Financial Officer 
Susan Chapman, Director of Member Services 
James Giese, Director of Science Communications 
Karl Glasener, Director of Science Policy 
Ian Popkewitz, Director of IT and Operations 
Luther Smith, Director of Certification Programs 
Cathy Goudreau, Recorder 

 
A003 Board of Directors 
1.  ACTION:  It was moved by Jerry Hatfield to approve the September 3, 2008 Board of 
Directors Conference Call minutes.  Seconded by Bob Lacey.  Carried unanimously. 
 
2.  It was the consensus of the Board to continue holding conference calls the first Wednesday of 
the month at 11:00 AM Central time.  The next conference call is scheduled for November 5. 
 
3.  The Board will discuss the feasibility of holding a Science Policy Workshop in conjunction 
with the Spring Board meeting on the November 5 conference call. 
 
4.  Ken Moore acknowledged the following members that will rotate off the Board on 
December 31, 2008:   Jerry Hatfield, Robert Lacey, Robert Klein, Roland Buresh, 
Newell Kitchen, Ken Barbarick, and Cal Qualset. 
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A111 Nominations for Division Officers 
The Division Board Representatives were encouraged to forward names of candidates for the 
2009 ballot for Division Chairs-Elect and Board Representatives to Cathy Goudreau no later than 
October 31. 
 
A201 Organization, Policy, and Bylaws 
Kathleen Delate presented a request on behalf of Division A-8 for a provisional division on 
Organic Management Systems.  The division would address the science of organic/ecological 
systems in general, ecosystem services, more applied efforts with a focus on organic 
production/marketing, and concerns of certified organic systems. 
 
The request will be taken into consideration during the Division Alignment Task Force work. 
 
A201.4 Strategic Planning 
Due to time constraints, an overview of the new ASA website was moved to the November 5 
Board conference call agenda. 
 
A201.4.16 Division Alignment Task Force 
The task force was charged to review the current Division structure with respect to activities and 
interest of the membership; develop alternative approaches that are more representative of the 
membership; and make specific recommendations to the Board for altering Division structure. 
 
Newell Kitchen reported that the task force divided into a Structure and a Governance group 
with many discussions and ideas on the table.  A power point of a draft working model with 
sections and communities was presented to the Board.  Comments and suggestions from the 
Board will be shared with the task force. 
 
The next steps include a November CSA News article by Ken Moore addressing the need to 
move forward in this direction.  In conjunction with the article, members will be encouraged to 
provide input to the proposed structure via a survey.  It is anticipated that the Society should be 
able to move forward with the new structure in early 2009.  In addition, Mark Alley will provide 
an update on the proposed structure at the ICCA Board meeting the week of October 27. 
 
A211 Budget and Finance 
Steve Petrie reported the 2009 budget shows improvement when measured against 2007, the last 
full year for meaningful financial comparisons, with overall revenues continuing an increasing 
trend.  Overall revenue budgeted for ASA is $3,773,169 a slight increase over 2007 revenue of 
$3,742,407.  After expenses, ASA is expected to have a budgeted operating loss (before 
including investment income/loss) of $351,797.  To the extent investment income for 2009 could 
surpass the 2007 level of $452,690, net income may approach $100,000 as compared to 2007 
with a net loss after investment income of $212,330. 
 
ACTION:  It was moved by Steve Petrie to approve the 2009 budget.  Seconded by Bob Lacey.  
Carried unanimously. 
 
A237.1 Ad Hoc Committee on ICCA-ASA Membership 
Jerry Hatfield reported that the committee continues to work on its charge to develop a proposal 
for including International Certified Crop Advisers as members of ASA.  The benefits and value 
of the current Certification membership category are part of the ongoing discussions. 
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A290 Headquarters 
Department Directors presented brief reports on their areas of activity.  Details are contained in 
the written reports which were provided to Board members prior to the meeting. 
 

Fran Katz - Emphasis on reducing expenses with in-house composition.  The savings that have 
been effected, along with the additional subscriptions from China and Brazil, have replaced 
income lost to subscription reduction for 2008 and possibly for a few additional years. 
 
Wes Meixelsperger - Emphasis on preparing to transfer assets, employees and benefits to 
ACSESS effective January 1, 2009.   
 
Susan Chapman - Addressed changing membership demographics, Branch Leadership 
luncheon, ASA Global, and the Ambassadors program.  
 
James Giese - Science Communications, a new department created in response to the Strategic 
Plan, encompasses public/media relations, web communications, CSA News, Crops & Soils, 
and other communication activities previously under Member Services. 
 
Karl Glasener - Highlighted progress on the science policy strategies and milestones in the 
Strategic Plan.  Due to time constraints, the Science Advocacy Proposal, as well as the 
proposed procedure for Society support/endorsement for position papers, legislation, and 
letters will be discussed on the November 5 Board conference call. 
 
Ian Popkewitz - Major areas of activity have been redesign of the Society website scheduled to 
launch in early 2009; implementation of a content management system; redesign of the Career 
Placement Center; and redesign of the “My Account” feature. 
 
Luther Smith - Addressed numbers, promotions, education and expansion areas of the ICCA 
and CPAg programs.  ASA/ICCA is part of a grant proposal submitted by IRRI to the Gates 
Foundation that included the objective of starting the CCA program in India and expanding to 
Pakistan, Bangladesh and Nepal over three years, with the potential of 5,000 new CCA’s over 
that time period.  Discussions are also ongoing with Argentina and Brazil.   

 
A500 Profession Advancement 
As a follow-up to discussions on previous conference calls, Ken Moore encouraged Board 
members to participate in the Botanical Society of America’s Planting Science Program which 
fosters student research through scientific inquiry and online mentorship.  Mark Alley requested 
Headquarters send an email to the membership encouraging their participation in the program as 
well. 
 
A691.1 CAST 
Todd Peterson, ASA Representative on the CAST Board of Directors, will assume the position 
of CAST President-Elect at the conclusion of the October 29-31, 2008 CAST Board meeting. 
Therefore, ASA needs to appoint a new representative to CAST.  Any Board member interested 
in serving as the ASA Representative to CAST was encouraged to contact Ken Moore. 
 
A711 Program Planning 
Ken Moore thanked Program Chair Mark Alley and the Headquarters staff for producing an 
exceptional joint annual meeting.  Mark Alley reported some preliminary meeting statistics, 
including number of attendees. 
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A902 ASA Global 
Per a recommendation from the International Agronomy Task Force, the Board approved 
creation of a Society-wide leadership team for ASA Global to coordinate and promote all 
international activities.  The leadership team was also charged to develop a plan of action that 
further develops, modifies, and advances the recommendations of the task force.  On behalf of 
ASA Global Chair Andrew McDonald, Mark Powell reported that discussions thus far have 
centered around concerns within Division A-6.  ASA Global will provide a new avenue for A-6 
to bolster and add activities. 
 
 
Meeting adjourned. 


