
ASA Board of Directors Meeting 
April 24-25, 2007 

Madison, WI 
 
In the absence of ASA President Jerry Hatfield, the meeting was called to order by ASA President-
Elect Ken Moore.  Board members present were: 
 

Kenneth J. Moore, ASA President-Elect 
David A. Sleper, ASA Past President 
Mary H. Wiedenhoeft, A-1 Board Rep 
Robert M. Lacey, A-2 Board Rep. 
Jim R. Kiniry, A-3 Board Rep. 
Robert N. Klein, A-4 Board Rep. 
Steve Kaffka, A-5 Chair, substituting for Mark L. McFarland, A-5 Board Rep. 
Roland J. Buresh, A-6 Board Rep. 
Steven E. Petrie, A-7 Board Rep. 
Newell R. Kitchen, A-8 Board Rep. 
T. Scott Murrell, A-9 Board Rep. 
E. James Dunphy, ICCA Registrants Board Rep. 
Kenneth A. Barbarick, ASA Editor-in-Chief, ex-officio 
Calvin O. Qualset, ASF Chair, ex-officio 
Ellen Bergfeld, Chief Executive Officer, ex-officio 
 
Mark Alley, Incoming ASA President-Elect 
Deanna L. Osmond, Incoming A-5 Board Rep. 
Tom Bruulsema, Incoming ICCA Registrants Board Rep. 
Fran Katz, Chief Operations Officer 
Cathy Goudreau, Recording Secretary 
 
Also present for portions of the meeting: 
Gwenn Stahnke, Meetings Task Force Chair, via phone 
Dave Mengel, Communications Task Force Chair, via phone 
Mary Savin, Education Task Force Chair 
Saul Winsten, ASA Legal Counsel 
Susan Chapman, Director of Member Services 
Michela Cobb, Director of Financial Services 
Karl Glasener, Director of Science Policy 
Paul Kamps, Development Officer 
Keith Schlesinger, Director of Meetings and Conventions 
Luther Smith, Director of Certification Programs 

 
A003 Board of Directors 
1.  Saul Winsten, ASA legal counsel, provided an overview on roles and responsibilities of Board 
members.  Each Board member was provided a copy of the Conflicts of Interest Policy with a request 
to sign off on acceptance of the policy.  The roles and responsibilities of the Board, as well as the 
Conflicts of Interest Policy, will be reviewed annually by the Board. 
 
2.  Ken Moore will work with headquarters to schedule the Board meeting at the annual meeting in 
New Orleans.  It was the consensus of the Board to schedule one meeting. 
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A201 Organization, Policy, and Bylaws 
1.  Ken Moore provided a power point presentation on the new management entity.  Action was 
taken at the March 29, 2007 ASA, CSSA, SSSA Executive Committees meeting to accept Academy 
of Crop, Soil and Environmental Science Societies (ACSESS) as the name of the new supporting 
organization.  ACSESS is envisioned as an umbrella organization dedicated to serving and promoting 
the interests of scientific societies and other organizations engaged in agronomic, crop, soil, and 
environmental sciences.  The next steps are to develop the ACSESS Articles of Incorporation and 
Bylaws which will be presented to the ASA, CSSA, and SSSA Boards of Directors for approval.  An 
operational plan will also be developed.  It is anticipated that the Articles and Bylaws will be 
presented to the Board for approval in mid to late fall.  The ASA Bylaws will also be revised to 
reference the new supporting organization. 
 
2.  In response to concerns about potential tax liabilities associated with certification programs, 
action was taken at the November 13, 2006 ASA Board of Directors meeting to form an affiliated 
501(c)(6) of ASA and to appoint a steering committee to develop guidelines for effective ICCA 
operations.  The steering committee met in April and prepared a report to be presented to the ASA 
Board.  The ASA Executive Committee was recently advised by ASA legal counsel that the tax 
liability concerns are no longer as urgent as previously believed and may be further mitigated due to 
current activities.  Upon further analysis and study, it was the consensus of the Executive Committee 
that formation of a c6 would not be in the best interests of ASA and its ICCA program so a decision 
was made to table it.  The steering committee report was not presented to the Board because it 
focused on structural issues that are no longer valid.  Following extensive discussion of the issue, 
some Board members expressed concern that the steering committee report was not presented to the 
Board.  However, there was general agreement among the Board, although not unanimous, to support 
the decision of the Executive Committee to table the action on formation of a 501(c)(6) within ASA.  
The rationale for tabling the action is related to the formation of the Academy of Crop, Soil, and 
Environmental Science Societies and the restructuring of ASA to address future direction and 
programs.  The ASA Board is fully supportive of the ICCA program and believes it can function well 
under the current structure.  The Executive Committee will inform the ICCA Board of the decision to 
table action on formation of a 501(c)(6) within ASA and the rationale for doing so.  The steering 
committee will remain in-tact to address ICCA programmatic issues and not focus on structural 
issues. 
 
A201.4 Strategic Planning 
1.  The Board received reports from the following strategic planning task forces: 
 
Communications Task Force 
This task force was appointed to develop a communications strategy that enhances ASA’s stature as a 
scientific and professional society.  A multi-stepped process will be required that focuses on current 
and future communication needs for ASA.  Dave Mengel reported that the task force is just 
beginning to work. 
 
The Board will request the task force to also evaluate ASA’s web presence and come back with a 
recommendation. 
 
Annual Meeting Task Force 
This task force was appointed in conjunction with the CSSA and SSSA meetings task forces to 
evaluate the effectiveness of the annual meetings and how they can be restructured to increase their 
appeal and impact.  Gwen Stahnke reviewed her report with the Board which addressed the following 
areas: 
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▪Quality of papers - include more cutting edge research  
▪Increase attendance numbers - may require reaching out/marketing to potential new attendees 
▪Development - may require top-down approach to develop future programming/special topic 

seminars 
▪Fun - monitor which activities contribute to the enjoyment of the meeting 
▪Posters - Arrange and schedule posters so fewer boards and less space is required 
▪Knowing the audience - need a clear understanding from a market research standpoint of the 

reasons why individuals attend the meetings. 
 
Ellen Bergfeld reported that the SSSA meetings task force will be requested to re-evaluate 
distribution of the program enhancement funds.  The ASA meetings task force should also consider 
this. 
 
Gwen requested the Board review the task force charge to ensure it’s going in the right direction. 
 
Education Task Force 
This task force was appointed to evaluate the future of ASA’s educational programs.  Mary Savin 
reviewed her report with the Board.  The task force has developed an educational needs survey that 
will be sent to members that volunteered to serve on the task force, as well as other members.  The 
Board will be provided a link to the survey.  The task force will construct a matrix with ‘target 
audiences’ along one axis and ‘type of programs’ along the second axis.  Possible recommendations 
from the task force at this time include holding an educational summit to discuss ideas generated in 
the task force, and make better use of the website to communicate the variety of existing programs 
and sources of information. 
 
Ken Moore clarified that the Board is looking for new and creative ideas and innovative approaches 
to education.  The task force should identify the audiences and needs, focusing on continuing 
education, as well as innovative ways to reach and educate those audiences.  The Board will then 
prioritize the resources needed. 
 
2.  Ken Moore provided a power point presentation on his vision for ASA, focusing on who we are 
and where we want to go.  The Board Reps were challenged to explore ways to expand the scope and 
interest in their respective Divisions, including possible combination of some Divisions.  Steve Fales 
will lead a working group in an effort to develop a new Division on biomass and industrial crops.  
Other areas under consideration for possible working groups are quantitative agronomy and 
agroecology.  Ken suggested that during the 2008 retreat, the Board focus on ways to revitalize the 
Divisions and Division structure to make it more dynamic.  Ken would also like to see a major 
overhaul of ASA’s website using emerging technologies. 
 
3.  ACTION:  It was moved and seconded to revise ASA’s core purpose statement from - To explore 
and apply agronomic science, to - To facilitate and expedite the exploration and application of 
agronomic science.  Motion withdrawn. 
 
ACTION:  It was moved, seconded, and carried, to revise ASA’s core purpose statement from - To 
explore and apply agronomic science, to - To foster exploration and application of agronomic 
science. 
 
ACTION:  It was moved, seconded, and carried to revise ASA’s Core Values from - Adherence to 
the highest scientific standards, Foster scientific inquiry, Integrity, Diversity, Open and transparent, 
Innovative, Proactive, to - Scientific integrity, Foster scientific inquiry, Diversity, Openness and 
transparency, Innovative, Service. 
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ACTION:  It was moved, seconded, and carried not to change ASA’s Big Audacious Goal - ASA 
will be a global leader in integrated and sustainable agronomic sciences. 
 
A211 Budget and Finance 
1.  The ASA, CSSA, and SSSA Budget and Finance Committee Chairs were charged with reviewing 
the dues structure and making a recommendation to the Boards of Directors.  Steve Petrie presented 
the committee’s report, including a set of recommendations.  The committee has reviewed the current 
structure and the objectives of restructuring - ensure the dues match member value, create Society 
specific dues to allow funding for unique programs, simplify the structure, and analyze formulas to 
ensure equity.  There will not be a dues increase in 2008 other than the Higher Education Pricing 
Index increase.  The follow recommendations were put forth for discussion and approval: 
 

a. Revenue - change the dues allocation structure to an equal split of general dues, based on the 
Societies a member joins or renews in.  Activity fees continue for 2008. 

b. Expense – adopt an allocation mix for each of the member services expenses. 
c. Leave the cost of living index in for 2008 (approximately $85, $95, $105).  It was noted that 

the Board had previously approved implementation of annual member dues increase on 
general dues based on the pervious year’s Higher Education Pricing Index, effective with the 
2007 membership year. 

d. For those journals with a member/nonmember publishing fee differential, a person must be a 
member to publish at the member rate in that Society’s journals (shared journals would only 
require membership in any one of the Societies). 

e. A person would only be eligible to present in division symposia in only those Societies for 
which they hold membership (i.e. – an ASA only member could not present in a CSSA 
division).  It was noted that this refers to oral and poster presentations, not invited symposia 
speakers. 

f. A member could only join divisions within the Societies in which they hold membership – 
approximately 658 members have selected divisions within Societies in which they do not 
hold membership.  It was noted that members do not join divisions; rather they choose 
divisions of interest. 

 
ACTION:  It was moved to accept in principle recommendations a-e listed above.  Seconded.  
Carried. 
 
2.  The ASA, CSSA, and SSSA Executive Committees (ACSESS Board) will hold a retreat in the 
Madison area August 19-21; the ASA, CSSA and SSSA B&F Committees will meet in Madison 
August 22-24. 
 
A290 Headquarters 
1.  The Board received written reports on finances, publications, and membership.  Ellen Bergfeld 
provided a brief update. 
 
Finances - The Society had a net income of $299,501 from operations in 2006.  Overall for 2007 the 
Society is on target with budget. 
 
Membership - Overall, membership in ASA was down at the end of 2006 by 62 members for a total 
of 8,378 members.  There were 312 fewer active members than at the end of 2005.  Graduate and 
undergraduate membership has grown.  There are 3,489 members in ASA, CSSA, and SSSA that 
have not selected a Division of interest and there are 658 members who have selected Divisions of 
interest in a Society that they are not members of. 
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Publications - ASA is the publisher of Agronomy Journal, CSA News, and Crops and Soils.  The 
Journal of Environmental Quality and most books are co-published with CSSA and SSSA.  
Fran Katz reported that Agronomy Journal has lost pages and papers, as well as revenue, due to the 
decline in member and nonmember subscriptions.  Headquarters is making every effort to reduce 
costs as far as possible, including in-house composition for Agronomy Journal beginning in 2008.  
Income for the Journal of Environmental Quality has been stable.  Comparing nonmember 
subscription revenue and member subscription revenue, it is clear that JEQ is more widely read than 
by Society members alone.  The book publishing program is beginning to move after the moratorium 
and will be minimally in the black for the next several years.  Publications will not continue to be the 
financial contributor that they once were. 
 
By consensus the Board requested Fran Katz to evaluate different publication opportunities as 
possible revenue sources for the Society. 
 
2.  Per previous discussions of the Executive Committee and Board, Ellen Bergfeld has requested and 
received proposals, as well as references, for the development of potential building concepts for a 
new headquarters building.  There have also been discussions that a new headquarters building be 
considered for the ASA Centennial project. 
 
ACTION:  It was moved to proceed with initial planning for a new headquarters building with Boldt 
Technical Services and to follow up with a feasibility study based on conceptual plans.  Seconded.  
Carried with one opposed. 
 
A711 Program Planning 
1.  Ken Moore updated the Board on Annual Meeting activities scheduled for New Orleans.  The 
York Lecture is scheduled for Sunday evening.  Plenary Sessions are scheduled Monday, Tuesday, 
and Wednesday mornings with no other sessions scheduled during those time.  Special symposia are 
scheduled for Monday, Tuesday, and Wednesday afternoons, in addition to regular sessions.  The 
ASA awards program will be held on Wednesday. 
 
2.  ACTION:  It was moved that ASA underwrite a run/walk during the annual meetings in New 
Orleans as an ASA centennial expense.  Seconded.  Carried. 
 
A800 Scientific Affairs 
The Board was provided a copy of a draft proposal on Verification and Audit System for Carbon and 
Carbon Equivalent Trading Protocols developed by Jerry Hatfield.  It was the consensus of the Board 
to discuss this proposal during the May 2 Board conference call with Jerry Hatfield leading the 
discussion. 


