
ASA Executive Committee Conference Call 
January 27, 2005 

(Call started at 9:30 AM CST, ended at 10:25 AM) 
 
Participants: Lee E. Sommers, ASA President 
 David A. Sleper, ASA President-Elect 
 Lowell E. Moser, ASA Past President 
 James G. Coors, CSSA President 
 Mary E. Collins, SSSA President-Elect 
 J. Thomas Sims, SSSA Past President 
 Ellen Bergfeld, Executive Vice President 
 Luther Smith, Associate Exec Vice Pres. & Exec. Director Certification Programs  
 Keith Schlesinger, Director of Meetings and Conventions 
 Cathy Goudreau, Assistant to the Executive Vice President and Recording Secretary 
 
ACS090 Agronomic Science Foundation 
In an effort to clarify the working relationship between the Agronomic Science Foundation and 
the American Society of Agronomy, it was the consensus of the group to schedule a joint 
meeting between the ASF Executive Committee and the ASA Executive Committee.  The 
meeting will be held in conjunction with the ASA Executive Committee meeting in Madison on 
the morning of March 7, 2005.  Legal counsel will participate in the meeting to help clarify legal 
and tax issues. 
 
Per action of the SSSA Executive Committee to provide funds to hire a Development Officer to 
work on the Smithsonian project, Ellen Bergfeld reported that the position is being advertised 
and applications will be reviewed beginning January 28. 
 
A201 Organization, Policy, and Bylaws 
Action was taken at the November 3, 2004 ASA Board of Directors to accept the proposed 
restructuring of the ASA Board of Directors and the creation of a tri-Society Management 
Committee.  In light of this action, the Society’s Bylaws need to be revised in accordance with 
the new Board and Management Committee structure.  With input from the Executive 
Committee, Lowell Moser developed a first draft of the Bylaws.  It was the consensus of the 
group that Lowell prepare a second draft of the Bylaws, including a separate set of bylaws for the 
proposed tri-Society Management Committee.  The drafts will be discussed at the March 2005 
Executive Committee meeting. 
 
A211 Budget and Finance 
There have been ongoing discussions during the past several months regarding the need for a 
new IT system at headquarters to integrate activities and provide for a better infrastructure.  
Ellen Bergfeld reported that the total project proposal, including accounting, membership 
database, and the full infrastructure, is approximately $425,000 which includes full 
implementation and training. 
 
ACTION:  It was moved to approve the purchase of the new IT system at headquarters, at an 
estimated cost of $425,000.  Seconded.  Carried. 
 
The purchase of the new IT system will be a capital expense for ASA and will be depreciated 
over a 5 year period. 
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A711 Program Planning 
Action was taken during the December 2004 Executive Committee conference call to work with 
Conference Exchange to provide the Societies’ abstract management system at an estimated 
yearly cost of $66,700.  As a matter of record, it was the consensus of the Budget and Finance 
Committee to implement a $35 abstract submission fee for the 2005 annual meeting. 
 
Keith Schlesinger reported that the $35 abstract submission fee is for regular member volunteer 
papers.  Graduate and undergraduate students will be charged $15 to submit an abstract.  Invited 
speakers will not pay an abstract submission fee.  There will be an article in the March CSA 
News explaining the fee structure. 
 
A800 Scientific Affairs - General 
The Plant Management Network will host a soybean rust web page on behalf of the American 
Phytopathological Society.  APS is in the process of establishing a steering committee to oversee 
the development and maintenance of the site.  ASA has been invited to have a representative on 
the steering committee. 
 
ACTION:  By consensus it was agreed to accept APS’ offer to participate in the soybean rust 
steering committee. 
 
Lee Sommers will appoint an ASA representative to the soybean rust steering committee. 
 
 
Meeting adjourned. 
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